


Transurban’s third Sustainability Report 

includes a full online version as well as this 

printed summary.

Both cover the period from 1 July 2007 to 30 

June 2008 and outline our major initiatives in 

our four pillars of sustainability: Environment, 

Employees, Customers and Community.

Our full online version of the

2008 Sustainability Report has been Global 

Reporting Initiative (GRI) checked and meets 

the content and quality requirements of GRI G3 

Application Level A+.

Visit www.transurban.com 
to view the full report.

 

Our sustainability report

Transurban ® is a registered trade mark of

Transurban Limited, ACN 098 143 410

All currencies are expressed in Australian dollars 

unless otherwise stated.
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Our cover refl ects the new stencil design applied to the walls of Transurban’s

tunnels in Melbourne—part of a project which won the Australian Government’s 

National Safer Communities Award in November 2008.

The $11.7 million CityLink Tunnel Safety Project included an innovative colour 

scheme, new lighting and life size safety symbols that highlighted emergency

exit doorways and directional signage.
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At an investor briefing last year, a Transurban 

security holder asked me to explain our commitment 

to sustainability. I gave an answer from the heart—

I believe in sustainability because I am the father of 

twins, aged eight and I want them to grow up in a 

world that is worth living in.

It was an answer that seemed to satisfy the woman 

who asked it. But I could have gone on to give her an 

answer from the head as well. Here’s what I would 

have said.

Like any business, Transurban has a responsibility

to generate returns for the people who own it. 

Of course we have wider responsibilities to the 

communities we serve and to society as a whole.

It is through our commitment to sustainability and 

ethical business practices that we reconcile these 

different responsibilities.

I will try to explain what I mean by examining

three questions: What is sustainability? What does 

a sustainable company look like? And what is the 

business case for it at Transurban?

The most commonly accepted definition of 

sustainability is “development that meets the

needs of the present without compromising the 

ability of future generations to meet their needs”. 

A sustainable company is one that runs its business 

in ways that avoid compromising that ability. 

A company that is committed to understanding 

its impacts on society and the environment and 

to enhancing them. A company that is honest and 

open in its governance, in its relationships with 

stakeholders and in the way it manages its impacts. 

The business case at Transurban lies in the nature 

of our business. As a toll road operator, Transurban 

delivers infrastructure and services traditionally 

provided by the public sector. We charge for 

something that governments seemingly provide free 

of charge—or free at the point of use. That is one of 

the reasons our customers and the communities we 

serve expect high standards from us. 

Chairman’s message

Towards a sustainable future

David Ryan AO

Chairman
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New road concessions are awarded by governments. 

And governments are acutely sensitive to what 

customers and communities say about the 

companies competing for those concessions. 

Sustainability makes good business sense because it 

helps us manage risks in our existing operations and 

makes us more competitive in winning

new concessions.

Another way of thinking about sustainability at 

Transurban therefore is as a strategy to align 

our business with the long-term interests of our 

stakeholders. Without their lasting support, we will 

not have a business. 

David Ryan AO

Chairman

Transurban is an international toll road developer 

and manager with assets in Australia and the 

United States. We aim to create innovative and 

sustainable transport solutions for people

and businesses. 

Transurban is listed on the Australian  

Securities Exchange (ASX), where it is

ranked within the Top 50 companies. 

At the date of this report, Transurban had  

interests in seven roads in Australia and the 

US. They are CityLink in Melbourne, Hills M2, 

Westlink M7, Eastern Distributor, M4 and

M5 in Sydney and Pocahontas 895 in

Richmond, Virginia. 

In December 2007, Transurban reached  

financial close on a project in Virginia that 

involves creating High Occupancy Toll (HOT) 

Lanes on a section of the Capital Beltway 

(I-495)—the ring road around Washington, DC.

Transurban manages three customer tolling  

brands in Australia—CityLink, Roam and

Roam Express. 

Our head office is in Melbourne, Australia  

with other offices in Sydney, New York, the 

Washington DC area, and Richmond, Virginia.

In FY08, we opened an office in Atlanta, Georgia, 

another heavily congested region of the US. 

We employ more than 700 people and have  

more than five million account and

non-account customers globally. 

The principal entities within Transurban Group  

are Transurban Holdings Limited, Transurban 

Holdings Trust and Transurban International 

Limited. Transurban Limited is a subsidiary of 

Transurban Holdings Limited.

About Transurban
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Welcome to Transurban’s third Sustainability 

Report which covers Financial Year 2008. 

Our sustainability highlights for the year reflect a 

renewed focus on the safety of our customers and 

our employees—our number one priority.

Another important focus for the year was climate 

change. Our aim in this was to complete the 

development of a formal policy with Group-wide 

targets for reductions in our Greenhouse Gas 

(GHG) emissions. That aim proved to be ambitious 

as we worked to integrate three new assets in 

Sydney into our toll road investment portfolio and 

dealt with the significant demands of our growing 

business in the US.

The formal climate change policy is therefore still 

a work in progress. However, we do have externally 

verified figures on our existing emissions. Together 

with our operational contractors, we will be able 

to meet the requirements of Australia’s National 

Greenhouse and Energy Reporting System, known 

as NGERS. Based on Government announcements, 

we will not be required to participate in Australia’s 

planned carbon emission trading scheme as our 

direct GHG emissions are well below the scheme’s 

threshold levels.

In our home market of Australia, governments and 

communities are starting to consider the impact of 

new road projects on GHG emissions.

We believe these concerns are more likely to

change the kind of vehicles people drive—

particularly the fuel sources they rely on—rather 

than stop people driving. People value personal 

mobility and the reality is our cities rely on the 

motor car.

CEO’s introduction

A focus on safety and climate change
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Chris Lynch

CEO



However, we believe road operators like us and 

our construction partners need to consider 

what contribution we can make to reducing GHG 

emissions. We have outlined a way forward on this, 

based on the concept of ‘carbon neutral’ toll road 

development, in our submission to Professor Ross 

Garnaut’s climate change review commissioned by 

the Australian Government.

In the past few years, our focus has been on 

introducing programs and initiatives to drive the 

sustainability agenda and awareness within the 

business. Financial Year 2008 was largely about 

consolidation and strengthening those programs.

In the early months of Financial Year 2009, we have 

started work on further embedding sustainability in 

the day-to-day management of the business with 

the Group’s new Executive Committee, appointed 

in August, taking a leadership role.

Our basic thinking about sustainability has not 

changed. We still believe it is right to be a good 

corporate citizen that treats its customers and 

employees well, acts to ensure their safety, cares 

about the environment and has broad community 

support. We will therefore continue to focus 

our programs around the ‘four pillars’ of our 

sustainability agenda:

Customers  

Communities 

Environment 

Employees 

Our new CEO

Chris Lynch became CEO of Transurban in

April 2008. He joined the Group from one of 

the world’s largest resources and mining 

companies, BHP Billiton. He held a series of 

senior appointments there, including 

five years as Chief Financial Officer. 

His last position at BHP Billiton was

Executive Director and Group President-Carbon 

Steel Materials. He had responsibility across 

BHP Billiton for Health, Safety and Environment. 

Before joining BHP Billiton, Chris spent most 

of his career with Alcoa Inc, where he served as 

Vice President and Chief Information Officer,

CFO Europe, Managing Director of KAAL 

Australia Ltd and in financial leadership roles. 

He was a member of the Prime Ministerial Task 

Group on Emissions Trading, established by

the former Australian Prime Minister, 

Mr John Howard, in December 2006.
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Business transformation

and cost reduction

In June 2008, Transurban announced a plan 

to remove $20 million a year from the Group’s 

ongoing cost structure. This was one of a number 

of initiatives resulting from a review of the business 

initiated by Chris Lynch when he took over as Chief 

Executive Officer in April. 

By the time Transurban announced its FY08 full year 

results in August, cost savings of $21.4 million had 

been implemented or identified. 

Chris Lynch reported that the savings were:

$13.1 million from reduced employee numbers 

$1.4 million from reduced property costs  

associated with moving out of premium business 

accommodation in Melbourne and Sydney

$3 million related to reduced corporate costs in  

areas such as entertainment, travel and use of 

consultants, and

$3.9 million related to reduced operating costs. 

In the group’s Security Holder Review, published in 

September, the Chairman, David Ryan, said more 

than 60 employees and contractors were leaving

the business as a result of the cost reductions.

This represented just over 10 per cent of our 

Australian-based workforce. 

“Redundancies are always difficult,” Mr Ryan wrote. 

“However, employees have generally accepted the 

need to make cost improvements to the business.”

Change of this scale invariably affects employee 

morale. Members of the Executive Committee have 

taken responsibility for implementing programs to 

improve morale and employee engagement. 

Turnover

Total employee turnover increased from 22 per cent 

in FY07 to 26 per cent in FY08. This is against an 

Australian average of 15.68 per cent for Australian 

companies in FY08. (Mercer: Human Resource 

Effectiveness Monitor Survey 2008). 

Voluntary turnover was 19 per cent, an increase of 

2 per cent on the previous year. This represents 112 

employees choosing to leave Transurban. 

The result highlights the impact of the operational 

and structural changes within our business and 

increased competitiveness in the labour market. 

The challenge ahead is to continue supporting our 

employees and to focus on talent management, 

succession planning and career paths to improve 

our retention rates.

Permanent
part-time

Permanent
full-time

Casual

Contractor

Fixed full-time
Fixed part-time

Employee profile
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INDEPENDENT ASSURANCE STATEMENT 

To the Board and Stakeholders of Transurban Limited:

Transurban Limited (Transurban) commissioned Net Balance Management Group Pty Ltd (Net Balance) to provide independent assurance of the 
Transurban Sustainability Report 2008 (the ‘Report’). The Report presents Transurban’s sustainability performance over the period 1 July 2007 to 30 June 
2008. Transurban was responsible for the preparation of the Report and this statement represents the assurance provider’s independent opinion. As an 
independent assurer of the Report, the responsibility of Net Balance is to the Board and Management of Transurban alone in accordance with the terms
of reference agreed. Other stakeholders should perform their own due diligence before taking any action as a result of this statement.

Assurance Objectives and Process

The objective of the assurance process is to provide stakeholders of Transurban with an independent opinion on the quality of the Report. This is 
confirmed through verification of the claims made, and a review of the organisation’s underlying systems, processes and competencies that support the 
Report with respect to the principles of materiality, completeness and responsiveness. A complementary objective is to ensure continuous improvement
in data management systems and associated reporting processes.

Our Opinion

Based on the scope of the assurance process, the findings of the assurance engagement provide confidence in the information contained within the 
Report. The level of data accuracy was found to be within acceptable limits. Data trails selected were easily identifiable and traceable, and the personnel 
responsible were able to reliably demonstrate the origin(s) and interpretation of data.

The following represents the assurance provider’s opinion:

• Statements made in the Report appropriately reflect environmental and social performance achieved during the period.

• All errors noted by the assurance provider were satisfactorily addressed by Transurban prior to finalising the report.

• The majority of systems used to collect and retrieve data were robust and had shown significant improvement from those employed last year.

• Gains have been made in relation to reporting on US operations. However, improvements to management of US data can still be made.

• Participation of part-owned companies in the assurance process was cooperative. However, additional training and communications around the
importance and benefits of assurance may provide efficiencies in future assurance work.

Overall, the assurance provider is satisfied that the Report is an appropriate representation of Transurban’s sustainability performance during the
reporting period.

Conclusions and Recommendations

• Materiality: Environmental, social and broader economic aspects and issues that are considered material to stakeholders and peers have been 
addressed and communicated within the Report. The teams responsible for managing sustainability at Transurban were competent and had a good 
understanding of the sustainability issues material to Transurban business operations.

• Completeness: Transurban has effective systems in place to measure, monitor and manage sustainability issues. Net Balance carried out visits to three 
sites and communicated with personnel from all other sites during the assurance engagement. The information presented is comparable (in terms 
of year-on-year performance) and is in a format that is easily understandable to a range of stakeholders. Overall, the information presented is a fair 
representation of Transurban’s sustainability performance and is presented in a balanced manner.

• Responsiveness: Transurban actively engaged with customers, industry groups, government and the communities in which they operate.
Furthermore, Transurban has responded appropriately to the concerns of its stakeholders and has addressed these in the Report.

A key opportunity in improving the Report’s responsiveness is to respond to stakeholders’ requests to see more comprehensive reporting on Transurban’s 
‘environmentally sustainable transport options and infrastructure design’ and ‘integration with other transport modes’. While work has begun on this in the 
US, an opportunity to further improve this level of reporting is presented.

Transurban is well positioned to continue to show leadership in the areas of climate change management and sustainable purchasing. A key challenge will 
be to build the policy work undertaken in the past year in order to maintain a leadership stance. In particular, implementation of the initiatives set out in 
the policies should be given a high priority in order to achieve set objectives.

On behalf of the assurance team, 3rd December 2008, Melbourne, Australia

Terence Jeyaretnam
Director, Net Balance & Lead CSAP (IRCA UK)



For more information on the

Sustainability Report 2008 contact:

 

Melissa Clarkson

Sustainability Manager

Phone +61 3 8656 8219

mclarkson@transurban.com

The sustainability team
Phone +61 3 8656 8900

sustainability@transurban.com 

We welcome your feedback

on this summary report.

Enquiries and information

Transurban chooses environmentally-responsible printers and papers.

This brochure was printed by Fishprint, a carbon-neutral printer, 

on Re-Art Gloss100% recycled paper with waterless offset printing with

non-GM soy ink and using 100% accredited Greenpower.



Transurban Group

Australia

Melbourne (Head Office)
Level 3, 505 Little Collins Street 

Melbourne Victoria 3000 

Australia 

Phone +613 9612 6999

Sydney
Level 5, 50 Pitt Street

Sydney New South Wales 2000

Australia

Phone +612 9254 4900

North America

Atlanta
3330 Cumberland Blvd, Suite 500

Atlanta GA 30339

United States

Phone +1 678 638 6678

New York
565 Fifth Avenue, 18th Floor

New York NY 10017

United States

Phone +1 646 278 0870

Richmond
501 Pocahontas Parkway (Route 895)

PO Box 7693

Richmond VA 23231

United States

Phone +1 804 822 3420

Washington DC area
Prince Street Plaza

1421 Prince Street, Suite 200

Alexandria VA 22314

United States

Phone +1 571 527 2050
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